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David Goodman, SoftAssist

eLearning Stages:
Estimates of Time and Cost
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Why Do Companies Invest in Learning & Performance?
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Levels of Possible eLearning Programs

PowerPoint
PowerPoint Conversion
Templates
Level 1
Level 2
Level 3
High Impact Simulations

Criteria for eLearning Costs

Length of Learning Time
Volume of Courses
Readiness of Content
Instructional Design
Availability of SMEs and Reviewers
Amount and Level of Revisions
Schedule
Use of Media
Complexity of Content
Complexity of Course
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Requirements
Analysis

Initial
Design Prototype

Development Review & Edits

Development

Test Group

Review & Edits
Approval

Quality Control is conducted throughout the project

Project Length for 1 Hour = 6 – 8 weeks and more

35%

50%

15%

Project Process

Project Levels

Level 1 Text, graphics, assessments, some interactions

Level 2 Level 1 + interactions every 3 screens, stronger
instructional design, case studies, game, audio, etc.

Level 3 Level 2 + very strong instructional design, animation,
video, higher engagement, deeper immersion, etc.
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Sample Hours of Effort

20243.5

32

532+291.5

Media

Total

91.52810Client Comm

1627850QC/Test

90522584.5Development

2488248.5Graphics

532211071ISD

1053227.5PM

PowerPoint Conversion
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PowerPoint Conversion

PointeCast
Brain Shark
SWISH
Elluminate
Articulate
Breeze
FlashDemo

http://www.masternewmedia.org/2004/04/14/powerpoint_to_flash_conversion_tools.htm

Template Tool

Lectora
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Level 1

Level 2



ASTD-GPC E-Learning SIG Presentation - January 18, 2007
Dave Goodman, President of SoftAssist

©2007 SoftAssist, Inc. Page 7

Level 3

• SoftAssist, Inc., 1994
• Philadelphia office
• Stellar Client Base
• 13 National Juried Awards


